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The City wilh a future, watchl us grow!"
Groveland City Council
City Manager Report
November 17, 2014

Pending Action Items:

e Scheduled Work Session —December 1, 2014 — Regarding Business License
e Krispy’s Chicken Update
e U.S. Marine “Toys for Tots” soap box derby race is on November 22, 2014

Report from the Desk of the City Manager:

e Update and Press Release: The City website is scheduled to launch November 25™.

e The Villa City DRI Application was delayed due to changesin legal counsel. | spoke with Mr.
Kramer of Little John Engineering (representative for Villa City Applicant) and Wayne Rich of
Broad and Cassel the legal counsel for the Villa City Applicant. It has been reaffirmed that the
project investors are still interested in seeing this project move forward. We expect to receive a
project timeline later this month or early December. | also expect to have a meeting with the
Applicant’s Public Relations Firm in the same time period.

e HuntIndustrial Park is poised to expand and is expected to attract hundreds of jobs to the City
of Groveland Community. The dity staff and the Hunts have agreed to a development
agreement outline. At this time, staff isworking through sewer delivery options for this project.
The city’s goal is to find the most cost effective approach and use anticipated impact fees and
new customer fees to finance the sewer project of choice. Once staff recommendation can be
developed the sewer portion of the development agreement will need City Council approval.

e The City Manager’s Office continues to accept new ideas from citizens, city staff, and community
stakeholders, as the City moves forward with establishingitself as a “Premier City”. The city will
continue to benchmark programs, initiatives, and services against the top 10 small communities
that have been identified by CNN Money “America’s Best Places to Live”. These communities
are not only thriving economically, they are also maximizing family friendly amenities, well ran
govemment, and strong community involvement. Anyone interested inlearning more are
encouraged to contact the City Manager’s Office at (352) 429-2141 x250.

1. Sharon, Massachusetts - (781) 784-1500
2. Louisville, Colorado - (303) 666-6565
3. Vienna, Virginia- (703) 255-6300
4. Chanhassen, Minnesota - (952) 227-1100
5. Sherwood, Oregon - (503) 625-5522
6. Berkeley Heights, New Jersey - (908) 464-8150
7. Mason, Ohio - (513) 229-8500



8. Papillion, Nebraska - (402) 597-2000
9. Apex, North Carolina - (919) 249-3400
10. West Goshen Township, Pennsylvania - (610) 696-0900

e The new Eagle Ridge reclaimed water system has maintained stable quantities and service levels
(made possible by adjusting from 5 subdivisions to 4 subdivisions). Currently, the system is
retaining small additional amounts of reclaim water that can be stored or sold to the Green
Valley Golf Course. Staff is working on strategies for providing reclaim during peak summer
months.

e For Your Information — | have attached the latest report from the Sales Surtax Oversight
Advisory Committee. Authorized by State Statue, this committee is tasked with the duty of
reviewing the expenditures of the sales tax and providing a semi-annual report to the Board of
County Commissioners, the School Board and the municipalities within the county. The
attached report reflects the total sales surtax revenues and expenditures of all entities involved.

e December 9" —1 will be presenting the early design concepts for the Robert A. Davis
Amphitheater to the Groveland Recreation Advisory Committee at the Lake David Center.

e Light Up Groveland —The Groveland City Council is pleased to introduce the first Annual “Light
Up Groveland” Holiday Lighting Contest. Nothing brings out the magic of the holidays like a
beautiful yard display. Therefore, the Council will be viewing displays throughout the Cityin
order to choose the best. The judging will begin December 8 and go through December 14. The
winners will be announced at the council meeting on Monday, December 15 in the E.L. Puryear
Building located at 243 S. Lake Avenue. The meeting will begin at 7:00pm.

Follow up / Reminder Items:
e TBA Water Box ribbon cutting outing

Events:

e Box Car Racing — November 22"
e Christmas Parade — December 13"
e Movie Night — December 19"

Redmond Jones Il
City Manager



SALES SURTAX
OVERSIGHT
ADVISORY
COMMITTEE

JOINT PUBLIC MEETING
OCTOBER 28, 2014



Nov. 17. 2014 1:56PM No. 0404

MEMORANDUM

TO: Lake County Board of Comsmissioners
Lake County School Board
Municipal and Town Councils

FROM: Sales Surtax Oversight Advisory Committee

DATE: September 20, 2014

As is required by Lake County Ordinance, 2001-130, attached is a document
containing a report of the budgeted expenditures and revenues of the one-cent
sales tax for the fiscal year 2014/15.

This report will be discussed at a joint public meeting of the Board of County

Commissioners, the School Beard, and the municipalities held on October 28,
2014, at 9:00 am at the Lake County Administration Center, Board Chambers.

Attachments



Report of the Expenditures and Revenues of the Sales Surtax

INTRODUCTION

On November 6, 2001, Lake County citizens voted to extend the one-cent sales
surtax for a second 15 year term. Florida Statutes 212.55 authorizes the levy of
this tax and specifies its use. The following uses are authorized by the statute:

* The proceeds of the tax may be used to finance, plan and construct
infrastructure; to acquire public recreation or conservation or to protect
natural resources; and to purchase fixed capital expenditures or fixed
capital outlay associated with the construction or improvement of public
facilities including land acquisition, land improvement, engineering costs
and design. Equipment must have a useful life in excess of five years.
Vehicles and equipment necessary to outfit certain vehicles are also
authorized. Proceeds may also be used for debt service for new bonds.

Ordinance 2001-130 established a Sales Surtax Oversight Advisory Committee

with the duty of reviewing the expenditures of the sales tax and providing a semi-

annual report to the Board of County Commissioners, the School Board, and the
municipalities at a joint public meeting.

PROCESS

The Oversight Committee includes two members each, appointed by the Board
of County Commissioners, the School Board, and the League of Cities, as well
as representation of two Constitutional Officers.

The Oversight Committee met on September 15, 2014 and October 13, 2014 to
review the reports that had been submitted by the sales tax recipients. Minutes
of those meeting and the reports from the various entities are included in the
attached document.

COMMENTS

A summary report of all entities’ total revenues and expenditures is included in
this document. All individual reports reflect expenditure and revenue data for the
fiscal year October 1, 2014, through September 30, 2015.

After review of the reports and a request for clarification of specific items
identified in the minutes, the Sales Surtax Oversight Advisory Committee
accepted all reports as meeting the guidelines of the sales surtax requirements.

The next meeting of the Sales Tax Advisory Oversight Committee is scheduled to
be Monday, March 23, 2015, at 9:00 am. at the County’s Administration Building.



SALES SURTAX REVENUE AND EXPENDITURE

TOTAL

SUMMARY REPORT
OCTOBER 2014

LOCAL GOVERMMENT REVEMUE RECEIPTS

Town of Astatula 261,120

City of Clermaont 4,955,521

Ciky of Eustis 2,611,117

City of Fruitland Park 360,500

City of Groveland 2,372,000

Town of Howey in the Hills 96,503

Town of Lady Lake 2,202 921

City of Leesburg 1,655,943
* Cilty of Mascolie * 628,800

City of Minnaola 671,037

City of Mt. Dora 2,114,850

Town of Monverde 127,713

City of Tavaras 1,734,708

Clty of Umatilla 303,000

Lake County School Board 17,108,314

Board of County Commissioners 25,147 616

TOTAL 83,352,681

(Includes Debt Service)

EXPENDITURES BY CATEGORY

Construclion, renavation, remodeling of facilities

Roads and transportation

Litilitias, drainage improviemants, stormwater retrofit

Publlc satety faciites and equipmant

Libraries

Farks and recreation

Oithver infrastructura

Debt service

TOTAL EXPENDITURES

261,120
3,303,718
2,457, 258

226,000

733,179

20,503
1,025,000
1,608,368

424,400

671,037
1,159,350

85,000
1,344,900
303,000
17,108,314
25,499 757
£6,301,095

9,609,023
13,276 408
140,000
4,723,205
124,000
4,148,003
155,500
23,925 656
56,301,005



Sales Surtax Oversight Advisory Committee

September 15, 2014
Commiftee Members Present: Members Absent:
Glenn Irby Scott Smith
Barbara Lehman Bill Smith
Keith Mullins Rachel Holtzclaw
Robble Ross
Bea Meeks
Also Present:

Wendy Taylor, County Manager's Office
Sandy Minkoff, County Attornay

David Heath, County Manager

Todd Thornton — Budget Office

Jim Myers - City of Eustis

Bob Melton ~ Clerk’s Office

Clindy McLaughlin - Clerk's Office
Steve Koontz - Budget Director

The meeting was called to order at 9:07 a.m. in Lake County Board Chambers in the County
Administration Building, Tavares, Florida, by Keith Mullins.

It was announced that this meeting was properly advertised and that a guorum was present to
conduct business,

Al répoﬂs were submitted in the original packages.

The following cities were asked for additional information:

¢ Clermont ~Tha committee asked what the life span was of the radios. Confirmed they
had over a five year life span.

o Fruitland Park =The committee had questions regarding the Glocks and the computer.
The city has submitted a new report.

o Groveland — The committee asked for details on both projects. Road projects
consisted of Crittenden Ave. repaving and street rejuvenation. Public Safety
projects consisted of police fleet, fire engine replacement, cameras and mlkes,
Lifepak 15 monitor/defib,, RMS and CAD, weapons and design of the Public Safety
Complex,

o Howey in the Hills — The committee inquired if the leases were capital or operational and
asked for more information regarding the artwork. The leases are capital and the
artwork consists of concrete pads and outdoor artwork for the town park.

o Minneola - The committee inquired as to the purpose of the loans. The four loans
were used to finance the waste water plant.

There was no one present to speak during citizen input

David Heath, County Manager, addressed the committee regarding the implementation of the
audit findings. He explained that the Board of County Commissioners asked the Inspector
General to audit the Infrastructure Sales Tax Fund prior to the request for reauthorizaticn. The
audit contained several recommendations that pertained to the committee. First, the ordinance
will be modified in regards to reconciling the original list; second, an operational manual was
recommended for all committee members; and third it was recommended that the committee



meet an additional time fo discuss and accept the changes made from the prior meeting before
it goes to the Board of County Commissioners.

The commiltee discussed the recommendations and agreed with the suggestions. It was noted
that Ordinance 2001-130 requires the committee present their report to the Board in April and
October of each year.

The date for the next Sales Surtax Committee meeting was scheduled for October 13, 2014 at
9:00. The Sales Surtax Joint Public meeting was sel for October 28, 2014, 9:00 a.m. The date
for the following meeting of the Sales Surtax Committee was set for March 23, 2015, 9:00 a.m.
The meeting was adjourned at .40 am.

Respectfully submitted,
Wendy Taylor



Sales Surtax Oversight Advisory Committee
October 13, 2014

Committee Members Present: Members Absent:
Glenn Irby Scott Smith
Barbara Lehman Bill Smith
Keith Mullins Robbie Ross
Rachel Holtzclaw
Bea Meoks

Also Present:

Wendy Taylor, County Manager's Office
Erin Hartigan, County Attorney's Office
Todd Thornton —~ Budget Office

Mike Sheppard - City of Mt. Dora

Gwen Walker - Clty of Groveland
Jeannine Michaud - City of Lady Lake
Lori Houghton - City of Tavares

The meeting was called to order at 9:02 am. in Lake County Board Chambers in the County
Administration Building, Tavares, Florida, by Keith Mullins.

It was announced that this meeting was properly advertised and that a quorum was present to
conduct business. ' ' ¥

The following reports were discussed:

o Clermont ~The committee asked what the life span was of the radios. Confirmed they
had over a five year life span.

o Fruitiand Park ~The committee had questions regarding the Glocks and the computer.
The clty has submitted a new report.

o Groveland — The committee asked for details on both projects Road projects
consisted of Crittenden Ave. repaving and street rejuvenation. Public Safety
projects consisted of police fieet, fire engine replacement, cameras and mikes,
Lifepak 15 monitor/defib., RMS and CAD, weapons and design of the Public Safety
Complex. Gwaen Walker was present to describs the expenditures,

o Howey in the Hills — The committes inquired if the leases were capital or operational and
asked for more information regarding the artwork. The leases aro capital and the
artwork consists of concrete pads and outdoor artwork for the town park,

o Minneola — The committea inquired as to the purpose of the loans. The four loans
were used to finance the waste water plant.

Glenn Irby motioned to accept the revisions as presented. It was saconded by Bea Meeks and
carried unanimously.

Keith Mullins asked for the County Attorney’s opinion on a statement made in the audit by the
Inspector General regarding the committee’s responsibiity in comparing the budget submitted to
the actual expenditures. Erin Hartigan responded that she would confer with Sandy Minkoff and
respond in writing. Discussion ensued as to the pros and cons of this request,

The meeting was adjourned at 8:30 a.m.

Respectiully submitted,

Wendy Taylor
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SALES SURTAX OVERSIGHT ADVISORY COMMITTEE
MEMBER LIST
(Four-year terms)

12/18/2012

Ordinance No 2001-130, effective November 7, 2001, created the Lake County Sales Surtax Oversight
Advisory Committee; providing for a title; providing for a purpose; providing for duties; providing for
membership; providing for procedures; providing for severability; providing for inclusion in the Lake
County Code; and providing for an effective date. This Committee shall consist of no more than nine (9)
members and no less than six (6) members as appointed by the Lake County Board of County
Commissioners.

APPOINTED/

Lo TR Reanpt 1704 /20117 L

1171973014

1271972014
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SALES SURTAX OVERSIGHT ADVISORY COMMITTEE
MEMBER LIST
[Four-year terms)

APPOINTED/
NAME/ADDRESS/PHONE REAPPOINTED TERM EXPIRES

el H‘J‘- h]l-j.-q!jlij-:-!'lliﬂﬁq?

i s can Appt TNGATI0TT SHRIE T

Robhie Ross Reappt 1/01,/2013 01/01/2017
Lake County Property Appraiser [designee] (first Tuesday)

120W. Main Street

(P. 0. Box 1027)

Tavares, FL 32778

Bus:  352-343-9748

Barbara Lehman Reappt 1/01/2013 01/01/2017
Lake County Clerk [designee] [first Tuesday)
315 West Main Street

{P. 0. Box 7800)
Tavares, FL 32778
Bus:  352-343-59824

MEMBERS OF THIS COMMITTEE ARE NOT REQUIRED TO FILE FINANCIAL DISCLOSURE FORMS.



